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Summary





This paper proposes an amendment to the CCB Procedures Document (Version 1.0, 30 January 1997) to include an explanation of the maintenance of the Engineering Versions of the ATN SARPs.








�
1.0	Introduction


1.1	This paper proposes an amendment to the ATNP CCB Procedures Document (Version 1.0, 30 January 1997) developed at the first Interim CCB Meeting in Brussels.


1.2	The proposed amendment is the addition of text to explain the use of and the procedure for the maintenance of the Engineering Versions of the SARPs.


1.3	The specific changes to be made are listed in Appendices to this document and fall into two categories.  Appendix B to this document is intended to form Appendix B of ATNP CCB Procedures Document, explaining the maintenance of the Engineering Versions of the SARPs.  Appendix A to this document contains minor changes in the main text of the ATNP CCB Procedures Document to accommodate the new Appendix.





2.0	Proposed Changes.


2.1	Addition of Appendix B to the ATNP CCB Procedures Document.


2.1.1	Reason for Change.


	The existing CCB Procedures Document refers to the existence of Engineering Versions of the ATN SARPs and includes a diagram for a maintenance process, but does not contain any text explaining the process.  


	It is proposed that the diagram is moved to an Appendix of its own and text added to explain the process.  The diagram in the Appendix B has been updated slightly to remove reference to the ATNP/2 WP31 and WG Munich Versions of the SARPs.  This makes the appendix more appropriate to all sections of the ATN SARPs.


2.1.2	Proposed Change.


	Appendix B to this document contains text to be pasted into the CCB Procedures Document as Appendix B.


2.2	Addition of Appendix B to the ATNP CCB Procedures Document.


2.2.1	Reason for Change.


	The addition of Appendix B to the ATNP CCB Procedures Document requires minor editorial changes to be made to the rest of the document for continuity purposes.


2.2.2	Proposed Change.


	Appendix A to this document contains the minor changes required in the text of the ATNP CCB Procedures Document to accommodate Appendix B.





3.0	Recommendation


	The Interim CCB Meeting is invited to consider these amendments for inclusion in the CCB Procedures Document.











��Appendix A:  Changes required in main text of the ATNP CCB Procedures Document





1.0	Change 1.


1.1	Proposed change to Section 2.


	Change beginning of para 2 from “An appendix to this paper ...” to “Appendix A of this paper ....”.


1.2	Reason for change.


	There are now two appendices to the paper and this makes it clear which Appendix is referred to.


2.0	Change 2.


2.1	Proposed change to Section 3.


	Incorporate Klaus-Peter Graf’s proposed change and change final sentence to read “The Engineering Versions of the ATN SARPs and GM will be updated in accordance with the procedures in Appendix B of this document.”


2.2	Reason for change.


	The procedure has now been included and it’s location fixed.


3.0	Change 3.


3.1	Proposed change to Section 5.


	Change brackets at the end of the first sentence to read “(Appendix A details the process).


3.2	Reason for change.


	There are now two Appendices to the document.


4.0	Change 4.


4.1	Proposed change to Appendix.


	Re-title as “Appendix A: Detailed CCB Procedures”


4.2	Reason for change.


	There are now two Appendices to the document.


5.0	Change 5.


5.1	Proposed change to Appendix, Section 1.4


	Add a final sentence to this paragraph “The process for baselining and maintaining the Engineering  Version of the SARPs is detailed in Appendix B to this document.”


5.2	Reason for change.


	The procedure has now been included and it’s location fixed.


�
APPENDIX B: Process for Maintenance of the Engineering Versions of the SARPs


This appendix provides the detailed process for the  maintenance of the Engineering Versions of the ATN SARPs.


1. Introduction


1.1.	The Engineering Versions of the SARPs


 	As defects in the SARPs are fixed it will be necessary to update the relevant sections of the SARPs.  The ATNP CCB uses Engineering Versions of the ATN SARPs as the current working version of the SARPs.  The Engineering Versions serve two purposes.  


	First, they allow the ATNP CCB to make the exact changes required to the SARPs and clearly illustrate these changes with change barred text.  The changed pages can then be forwarded to ICAO for approval and incorporation into the ICAO ATN SARPs.


	Second, the Engineering Versions can act as a current version of the SARPs during the time lag between informing ICAO of the changes required to the ATN SARPs and the updated ATN SARPs being made available by ICAO.  This is particularly important when overlapping change text is necessary.  


2.	Document Maintenance Process Flow


	ATNP CCB uses the procedure shown in Figure 2 to maintain Engineering Versions of the ATN SARPs.  The procedure is explained in detail in subsequent sections.


2.1	Step 1


	It is necessary to create the baseline Engineering Versions of the SARPs.  A comparison is made between the latest Working Group/Sub-Group SARPs files and the ICAO version 1.0 files.  The differences should be recorded.


2.2	Step 2


 	These changes should be incorporated into the latest Working Group/Sub-Group SARPs files to produce the Baselined Engineering Versions.  


	Note: these versions will now be identical in content to the ICAO WordPerfect version 1.0.  These versions are “owned” by the SME responsible for the sections of SARPs and will be used as the base file for generating hard copy change pages for the CCB Chairman to submit to ICAO.


2.3	Step 3


 	The Change Control Board (CCB) Process will be continuous.  The SMEs will maintain, or delegate responsibility for maintenance of, the Engineering Version of the SARPs.


2.4	Step 4


	Upon demand from the CCB Chair, hard copy change pages from the “Engineering Versions” will be printed.  These will be submitted to ICAO by the CCB Chair.  


2.5	Step 5


	ICAO will enter these changes into their master version of the SARPs and the new soft copy version will be made available to the CCB.


2.6	Step 6


 	Note: As it will take time for ICAO to incorporate the changes and publish the new document the CCB process will have continued to generate further changes.  These changes will also have been incorporated into the ‘Engineering Versions’.  


	The published ICAO document should be compared with the issue of the ‘Engineering Versions’ that existed when the changes were submitted to ICAO.  The soft copy version of the ICAO document will enable this process to be automated.


2.7	Step 7


	The document comparison may provide a list of differences (typos etc.) which should be fed into the CCB process to ensure the differences are fixed in the next issue of the ICAO version.


2.8	Step 8


	The process repeats and the CCB will continue to generate changes and further ‘Engineering Versions’.


2.9	Steps 9 - 12


	Steps 9 to 12 simply repeat the process outlined in steps 1 to 8.
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